FEATURED SUCCESS STORY

Community Non-Profit
Gets Organized with
Hippo CMMS
CMMS creates strong, streamlined workflows across facilities for greater
transparency and real accountability.

About Wayne Metropolitan
One of the most forward-thinking community
action agencies in the country, Wayne Metro

Challenges
• Cross-platform inconsistencies and data gaps

proudly supports all Wayne County, Michigan’s

•P
 oor reporting affected visibility and cost controls

largest county with a population of 1.7 million.

Solutions

The non-profit serves approximately
35,000 low- and moderate-income residents
with over 60 programs in quality housing,
family stability, and economic opportunity.
With a staff of over 400, the agency offers
educational support, including workshops
on home ownership, GED preparation, and
Head Start. The agency’s current annual
budget is $40 million.

• CMMS software
• Work order software
• Equipment maintenance software

Results
• Streamlined workflows deliver faster
response times
• Improved tracking creates transparency
and accountability
• Easy-to-access updates boost team morale

Community Non-Profit Gets
Organized with Hippo CMMS

Challenges
Wayne Metro was struggling to combine features from two different pieces of software,
one for work orders and another for forms, but a lot of work was falling through the gaps.
Where they could stitch together workflows, the processes were loose and inefficient.
Maintenance management requires quick responses and clear communication, but Wayne
Metro was failing to get the right work done on time. The lack of streamlined processes left
the team frustrated.
But it was more than just problems with workflows. The organization also lacked other
basics for asset management, including visibility into their operations. Because everything
was spread out across multiple platforms, they couldn’t properly track completion rates
and costs. They didn’t know how well they were doing or how much it was costing them.

“We did not have a clear picture of our capital assets,
including mechanical equipment, across the agency.”
Mark Paul, Assistant Facilities Director

Wayne Metro knew they needed a platform where everyone could request maintenance
and then automatically stay in the loop. They needed something that would strip out
layers, break down barriers, and speed up the time between someone reporting a problem
and the team resolving it.
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Solutions
Wayne Metro uses Hippo CMMS to create efficient workflows for everyone, across
facilities, even up and down the organizational chart. Now everything is simplified,
streamlined, and centralized.
“General staff use it to make requests; supervisors use it to make requests and monitor
requests in their facilities; technicians use it to direct their work; and facilities leadership
use it to manage resources, maintenance, repair and asset tracking across the agency.
Users at every level benefit from the ease (of use) and transparency of the process,”
explains Paul.
With everyone on board, Wayne Metro sees improvements across the board for a concrete
return on investment.

Request portal creates transparency
One of the biggest drawbacks of their old system was how difficult is was for people to
submit requests. Even when someone could make a request, they had no way of knowing if
there had been any follow-up.
With Hippo, Wayne Metro can easily control access to the submission process, and they’ve
decided to open it up to the entire staff.
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The agency benefits from learning about maintenance issues sooner and more consistently.
Just as importantly, Hippo gives everyone on staff a voice, so they know they are valued.
“It has democratized the ability to report issues,” explains Paul.

“Staff feel as though they are being heard and their
needs are being attended to.”
Mark Paul, Assistant Facilities Director

Not only is the portal open, but now a submitter can also track their request. Hippo lets
them know both when it’s been approved and completed. Paul says a common example
of how his agency leverages this feature is where a school manager submits a request for
supplies to be moved from one facility to another.
Once a facility lead approves the request, it’s assigned to a tech. Then when the tech
closes out the work order, the software doubles back and updates the school manager. The
workflow is so helpful it’s become a staff favorite, and it’s the one they use most.

Cloud-based work order management clarifies responsibility
With the old system, communication was hard not only for the people trying to submit
requests but also the facility leads trying to manage them and the techs trying to close
them out. Without a centralized system, the agency was trying to take care of work order
assignments and updates with a disjointed collection of emails and text messages.
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Now that everyone is working from the same data on one centralized source that’s
updated in real time, it’s a lot easier to keep track of what needs to get done and who needs
to do it, for both recurring preventive maintenance inspections and tasks and on-demand
work orders. “A CMMS is an invaluable tool. It becomes a member of the team that you
can always count on, and it makes that team stronger by establishing a single platform to
document the work that you are responsible for,” Paul explains. And because their asset
management is more streamlined, the agency now delivers better work, and more of it.
Hippo has become “integral to our operation, improving our efficiency and capacity by
eliminating multiple platforms and tasks.”

[Hippo CMMS] provides you with the tools to justify
your department’s existence, the data to expand
or contract your resources as necessary, and the
confidence that you are truly managing your assets.
Mark Paul, Assistant Facilities Director

Ready to be Hippo’s next success story?
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